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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
All of the activities that the Counseling Department is engaging in have had a positive 

impact on reaching the campus wide standard of 74%.  The overall PERG Success Rate is 

now 77%. The PERG Workgroup members and the department as a whole have been 

working towards this success rate and are to be commended.  (See the Program Review 

Outcomes Dashboard)  

* b. What improvements (if any) do you notice in your persistence data?  
Just in terms of the direction of movement, online PG classes grew by 9% over the 5 year 

period of the report.  At the same time, our face to face PG classes decreased in number of 

students by 16 % over the same period of time.  

* c. What barriers or obstacles have you encountered?  
Probably our biggest obstacle in improving our overall success rate is that the online classes 

are problematic in their success rate.  Our PERG Workgroup is addressing these issues with 

timely meetings.  This is a dilemma faced by all disciplines.  Students want to take online 

courses, but their success rates are historically lower in the online environment.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
One major area of emphasis is the recruitment and retention of African American students 

in PERG classes.  This will help with the maintaining another of the four pillars of the Guided 

Pathways.  The counseling department will help with the campus Equity movement.  We will 

also be bale to help African American students with the 2nd pillar of the Guided Pathways' 

Entering the Path'  



* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  
Our decrease in the number of African American students has moved our department in an 

opposing direction to the one that the campus is moving toward. To fully participate in the 

equity effort that the campus has embarked on, our number of African American students 

should be increasing.    

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
The counseling department will need to clarify the reasons why the number of African 

American students has decreased in our Personal Growth classes  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
From Calpassplus.org African American Students who took PG classes decreased from 15-10% 
2010-2015. This downward trend is an area to focus our energies on. What is the reason for the 
downward trend in African American enrollment? 

  


